
                
 

                     
  

Team CSI Challenge 

FocusU brings you an extremely engaging, surreal experience of solving a murder-mystery through its own 

proven experiential methodology. Imagine being in the middle of a ‘crime-scene’ --physically dusting off the 

area for possible fingerprints, interrogating evasive witnesses, profiling the victim & suspects, studying the 

minutest details of a forensic report –all this, and much more detective-work in order to solve the ‘crime’ under 

real-time deadlines in a highly competitive environment. 

Activity Summary: 

 

Is this workshop right for my team? 

  Team-work and Collaboration 

 Continuous Quality improvement 

 Leveraging conflict, and establishing trust in teams 

 Planning and Execution 

 Managing complexities at workplace 

 Effective communication 

 Decision Making under pressure 

Website Link with video: https://focusu.com/the-team-csi-challenge/ 

Duration 

120-150 Mins 

 

Indoor 

 

Group size 

10 – 40 

 



            
 

 

What you can expect: 

• The team is gathered together at a central location to brief and set the context 

for the activity. 

• The participants are briefed about the rules and objectives of the activity using 

the slide deck.  Depending on the size of the group, teams are formed with 8-

10 people in each team. 

• Each team is given a set of equipment ranging from fingerprint extractor to 

autopsy and suspect reports of the murder case to solve the case. Teams have 

a stipulated time for putting together the evidences and solving the murder 

mystery behind the crime scene. 

• The teams need to strategize their moves to find the eyewitness which would 

lead them to further clues about the murder weapon. They would also need to 

select the best people for investigating the murder room which is setup by the 

facilitator's team. 

• Towards the end, after the investigation the teams enact a small skit on the 

murder case to showcase their plan and their conclusions on the perpetrator. 

• After the activity, the facilitator debriefs the teams based on their observations 

and highlights the key learnings from this activity in correlation with the 

organizational context. 

 

Say hello! 
For India:          +91 8882337788

  For Mauritius:  +230 59194131 
 hello@focusu.com 
 bonzur@focusu.com 

Sample mini challenges  
interspersed: 

 

Orchestra 

 
Follow the Leader 

 

Flowchart of the 
intervention 

Opening: Intro, Energizers & 

What is in store 

(Approx 15 minutes) 

Activity Play 

(Approx 60-75 minutes) 

Regroup and debrief 

(Approx 15 minutes) 

Sharing of team photo 

and video highlights 

(Approx 10 minutes) 

Until the next time 
Good bye! 

BONUS 

Video highlights, 

photos& participant 

certificates – 

socially shareable! 
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